
 

District 8 Ponderings 

November, 2022 

November is the 11th month of the year. Step 11 says that we: 

“Sought through prayer and meditation to improve our conscious contact with God 

as we understood God, praying only for knowledge of God’s will for us and the 

power to carry that out.” 

Following is a reprint of an article that Bill W. wrote in the June1958 edition of the 

Grapevine entitled “One Man’s View” 
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WHEN IT COMES TO THE PRACTICE of AA's Step Eleven--"Sought through prayer and 

meditation to improve our conscious contact with God as we understood Him, praying 

only for knowledge of His will for us and the power to carry that out"--I'm sure I am still 

very much in the beginner's class; I'm almost a case of arrested development. 

Around me I see many people who make a far better job of relating themselves to God 

than I do. Certainly it mustn't be said I haven't made any progress at all over the years; I 

simply confess that I haven't made the progress that I might have made, my opportunities 

being what they have been, and still are. 

My twenty-fourth AA anniversary is just ahead; I haven't had a drink in all this time. In 

fact, I've scarcely been tempted at all. This is some evidence that I must have taken and 

ever since maintained Step One: "We admitted we were powerless over alcohol, that our 

lives had become unmanageable." Step One was easy for me. 

Then, at the very beginning, I was fortunate enough to receive a tremendous spiritual 

awakening and was instantly "made conscious of the presence of God" and "restored to 

sanity"--at least so far as alcohol is concerned. Therefore, I've had no difficulty with AA's 

Step Two because, in my case, its content was an outright gift. Step Four and Step Five, 

dealing with self-survey and confession of one's defects, have not been overly difficult, 

either. 

Of course, my self-analysis has frequently been faulty. Sometimes I've failed to share my 

defects with the right people; at other times, I've confessed their defects, rather than my 

own; and at still other times, my confession of defects has been more in the nature of loud 

complaints about my circumstances and my problems. 

Nevertheless, I think I've usually been able to make a fairly thorough and searching job 

of finding and admitting my personal defects. So far as I know, there isn't at this moment 

a single defect or current problem of mine which hasn't been discussed with my close 

advisers. Yet this pretty well-ventilated condition is nothing for self-congratulation. Long 

ago I was lucky enough to see that I'd have to keep up my self-analysis or else blow my 

top completely. Though driven by stark necessity, this continuous self-revelation--to 
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myself and to others--was rough medicine to take. But years of repetition has made this 

job far easier. Step Nine, making restitution for harms done, has fallen into much the 

same bracket. 

In Step Twelve--carrying the AA message to others--I've found little else than great joy. 

We alkies are folks of action and I'm no exception. When action pays off as it does in AA, 

it's small wonder that Step Twelve is the most popular and, for most of us, the easiest 

one of all. 

This little sketch of my own "pilgrim's progress" is offered to illustrate where I, and maybe 

lots of other AAs, have still been missing something of top importance. Through lack of 

disciplined attention and sometimes through lack of the right kind of faith, many of us 

keep ourselves year after year in rather easy a spiritual kindergarten I've just described. 

But almost inevitably we become dissatisfied; we have to admit we have hit an 

uncomfortable and maybe a very painful sticking point. 

Twelfth-Stepping, talking at meetings, recitals of drinking histories, confession of our 

defects and what progress we have made with them no longer provide us with the 

released and the abundant life. Our lack of growth is often revealed by an unexpected 

calamity or a big emotional upset. Perhaps we hit the financial jackpot and are surprised 

that this solves almost nothing; that we are still bored and miserable, notwithstanding. 

As we usually don't get drunk on these occasions, our bright-eyed friends tell us how well 

we are doing. 

But inside, we know better. We know we aren't doing well enough. We still can't handle 

life, as life is. There must be a serious flaw somewhere in our spiritual practice and 

development. 

What then, is it? 

The chances are better than even that we shall locate our trouble in our misunderstanding 

or neglect of AA's Step Eleven--prayer, meditation and the guidance of God. The other 

Steps can keep most of us sober and somehow functioning. But Step Eleven can keep 
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us growing, if we try hard and work at it continually. If we expend even five percent of the 

time on Step Eleven that we habitually (and rightly) lavish on Step Twelve, the results can 

be wonderfully far-reaching. That is an almost uniform experience of those who constantly 

practice Step Eleven. 

In this article, I'd like to develop Step Eleven further--for the benefit of the complete 

doubter, the unlucky one who can't believe it has any real merit at all. 

In lots of instances, I think that people find their first great obstacle in the phrase "God as 

we understand Him." The doubter is apt to say, "On the face of it, nobody can understand 

God. I half believe that there is a First Cause, a Something, and maybe a Somebody. But 

I can't get any further than this. I think people are kidding themselves when they say they 

can. Even if there were a Somebody, why should he bother with little me, when, in making 

the Cosmos run, he already has plenty to do? As for those folks who claim that God tells 

them where to drill for oil, or when to brush their teeth--well, they just make me tired." 

Our friend is clearly one who believes in some kind of God--"God as he understands Him." 

But he doesn't believe any bigger concept or better feeling about God to be possible. So 

he looks upon meditation, prayer and guidance as the means of a self-delusion. Now, 

what can our hard-pressed friend do about this? 
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Well, he can strenuously try meditation, prayer and guidance, just as an experiment. He 

can address himself to whatever God he thinks there is. Or, if he thinks there is none, he 

can admit--just for experimental purposes--that he might be wrong. This is all-important. 

As soon as he is able to take this attitude, it means that he has stopped playing God 

himself; his mind has opened. Like any good scientist in his laboratory, our friend can 

assume a theory and can make an experiment. He can pray to a "higher power" that may 

exist and may be willing to help and guide him. He keeps on experimenting--in this case, 

praying--for a long time. Again he tries to behave like the scientist, an experimenter who 

is never supposed to give up so long as there is a vestige of any chance of success. 

As he goes along with his process of prayer, he begins to add up the results. If he persists, 

he will almost surely find more serenity, more tolerance, less fear and less anger. He will 

acquire a quiet courage, the kind that doesn't strain him. He can look at so-called failure 

and success for what they really are. Problems and calamity will begin to mean 

instruction, instead of destruction. He will feel freer and saner. The idea that he may have 

been hypnotizing himself by auto-suggestion will become laughable. His sense of 

purpose and of direction will increase. His tensions and anxieties will commence to fade. 

His physical health is likely to improve. Wonderful and unaccountable things will start to 

happen. Twisted relations in his family and on the outside will unaccountably improve. 

Even if few of these things happen, he will still find himself in possession of great gifts. 

When he has to deal with hard circumstances he can face them and accept them. He can 

now accept himself and the world around him. He can do this because he now accepts a 

God who is All--and who loves all. When he now says, "Our Father who art in Heaven, 

hallowed be Thy name," our friend deeply and humbly means it. When in good meditation 

and thus freed from the clamors of the world, he knows that he is in God's hands; that his 

own destiny is really secure, here and hereafter. 

A great theologian once declared, "The chief critics of prayer are those who have never 

really tried it enough." That's good advice; good advice I'm trying to take ever more 

seriously for myself. Many AAs have long been striving for a better conscious contact with 

God and I trust that many more of us will presently join with that wise company. 
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I've just finished re-reading the chapter on Step Eleven in our book, "Twelve Steps and 

Twelve Traditions." This was written almost five years ago. I was astonished when I 

realized how little time I had actually been giving to my own elementary advice on 

meditation, prayer and guidance--practices that I had so earnestly recommended to 

everybody else! 

In this lack of attention I probably have plenty of company. But I do know that this is a 

neglect that can cause us to miss the finest experiences of life, a neglect that can 

seriously slacken the growth that God hopes we may achieve right here on earth; here in 

this great day at school, this very first of our Father's Many Mansions. 

Bill W. 

Tradition of the Month: 

Tradition 11: “Our public relations policy is based on attraction rather than 

promotion; we need always maintain personal anonymity at the level of press, 

radio, and films.” 

[From the book “Twelve Steps and Twelve Traditions”] 

WITHOUT its legions of well-wishers, A.A. could never have grown as it has. Throughout 

the world, immense and favorable publicity of every description has been the principal 

means of bringing alcoholics into our Fellowship. In A.A. offices, clubs, and homes, 

telephones ring constantly. One voice says, “I read a piece in the newspapers . . .”; 

another, “We heard a radio program . . .”; and still another, “We saw a moving picture . . 

.” or “We something about A.A. on television. . . .” It is no exaggeration to say that half of 

A.A.’s membership has been led to us through channels like these. 

The inquiring voices are not all alcoholics or their families. Doctors read medical papers 

about Alcoholics Anonymous and call for more information. Clergymen see articles in 

their church journals and also make inquiries. Employers learn that great corporations 

have set their approval upon us, and wish to discover what can be done about alcoholism 

in their own firms. 
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Therefore, a great responsibility fell upon us to develop the best possible public relations 

policy for Alcoholics Anonymous. Through many painful experiences, we think we have 

arrived at what that policy ought to be. It is the opposite in many ways of usual promotional 

practice. We found that we had to rely upon the principle of attraction rather than of 

promotion. 

 

Let’s see how these two contrasting ideas–attraction and promotion–work out. A political 

party wishes to win an election, so it advertises the virtues of its leadership to draw votes. 

A worthy charity wants to raise money; forthwith, its letterhead shows the name of every 

distinguished person who support can be obtained. Much of the political, economic, and 

religious life of the world is dependent upon publicized leadership. People who symbolize 

causes and ideas fill a deep human need. We of A.A. do not question that. But we do 

have to soberly face the fact that being in the public eye is hazardous, especially for us. 

By temperament, nearly every one of us had been an irrepressible promoter, and the 
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prospect of a society composed almost entirely of promoters was frightening. Considering 

this explosive factor, we knew we had to exercise self-restraint. 

The way this restraint paid off was startling. It resulted in more favorable publicity of 

Alcoholics Anonymous than could possibly have been obtained through all the arts and 

abilities of A.A.’s best press agents. Obviously, A.A. had to be publicized somehow, so 

we resorted to the idea that it would be far better to let our friends do this for us. Precisely 

that has happened, to an unbelievable extent. Veteran newsmen, trained doubters that 

they are, have gone all out to carry A.A.’s message. To them, we are something more 

than the source of good stories. On almost every news front, the men and women of the 

press have attached themselves to us as friends. 

In the beginning, the press could not understand our refusal of all personal publicity. They 

were genuinely baffled by our insistence upon anonymity. Then they got the point. Here 

was something rare in the world–a society which said it wished to publicize its principles 

and its work, but not its individual members. The press was delighted with this attitude. 

Ever since, these friends have reported A.A. with an enthusiasm which the most ardent 

members would find hard to match. 

There was actually a time when the press of America thought the anonymity of A.A. was 

better for us than some of our own members did. At on point, about a hundred of our 

Society were breaking anonymity at the public level. With perfectly good intent, these 

folks declared that the principle of anonymity was horse-and-buggy stuff, something 

appropriate to A.A.’s pioneering days. They were sure that A.A. could go faster and farther 

if it availed itself of modern publicity methods. A.A., they pointed out, included many 

persons of local, national, or international fame. Provided they were willing–and many 

were–why shouldn’t their membership be publicized, thereby encouraging others to join 

us? These were plausible arguments, but happily our friends of the writing profession 

disagreed with them. 

The Foundation* wrote letters to practically every news outlet in North America, setting 

forth our public relations policy of attraction rather than promotion, and emphasizing 

personal anonymity as A.A.’s greatest protection. Since that time, editors and rewrite men 
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have repeatedly deleted names and pictures of members from A.A. copy; frequently, they 

have reminded ambitious individuals of A.A.’s anonymity policy. They have been 

sacrificed good stories to this end. The force of their cooperation has certainly helped. 

Only a few A.A. members are left who deliberately break anonymity at the public level. 

 

This, in brief, in the process by which A.A.’s Tradition Eleven was constructed. To us, 

however, it represents far more than a sound public relations policy. It is more than a 

denial of self-seeking. This Tradition is a constant and practical reminder that personal 

ambition has no place in A.A. In it, each member becomes an active guardian of our 

Fellowship. *In 1954, the name of the Alcoholic Foundation, Inc., was changed to the 

General Service Board of Alcoholics Anonymous, Inc., and the Foundation office is now 

the General Service Office. 

What’s on your Gratitude List Today? 

Today I am grateful for the 11th step and the 11th tradition. 

The 11th step reminds me, each day, that although there is much I am powerless over, I 

always have a path to a power greater than myself through prayer and meditation. I don’t 
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have to bear the weight of the world on my shoulders, and that I can turn my burdens 

over to my Higher Power, and ask for the strength to do the next right thing. I am grateful 

that I have a choice, when I feel agitated or doubtful, and that if I remember that I am no 

longer running the show and ask for His will to be done, I am in much less danger of 

excitement, fear, anger, worry, self-pity or foolish decisions.  

I am grateful that the 11th tradition reminds me to keep my ego in check by practising 

anonymity at a public level, and for how this tradition helps to keep me “right-sized.”  

For this and so much more, I am grateful today. 

What’s on your gratitude list today? 

____________________________________________________

____________________________________________________

____________________________________________________

____________________________________________________

____________________________________________________ 


